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TELEPHONE
(213) 974-2101

FACSIMILE
(213) 626-1812

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

1. Approve the Treasurer and Tax Collector Department's (TTC) request and authorize the
Purchasing Agent to proceed with the solicitation and acquisition of a mail inserting
machine with in-line folding features at a cost of approximately $325,000.

2.

	

Approve the attached appropriation adjustment in the amount of $300,000 to transfer
one-time Salaries and Employee Benefits savings to Fixed Assets to fund a one-time
purchase of a replacement mail inserting machine.

The mail inserting machine with in-line folding features will replace two existing machines, a
mail inserting machine which is obsolete and does not have features needed to meet the
Department's current needs and a separate folder machine. The mail inserting machine is used
by TTC to perform mail services for TTC activities such as the secured and unsecured tax bills,
business licenses, and collection activities on delinquent accounts owed to the County.
Additionally, the machine will be used by TTC for regular mail services which are provided for
other County departments including the Fire Department, Department of Mental Health, Public
Guardian, Probation, Public Health, Public Works, Agricultural Commissioner/Weights and
Measures, Animal Care and Control, and special mail jobs for various other County
Departments. The Department processes over 4 million pieces of outgoing mail annually.

The replacement of the current, obsolete inserter and the separate folder machine is part of the
Department's on-going automation effort to utilize available technology to keep its services
efficient and cost competitive. In addition to replacing obsolete equipment with performance
issues primarily due to the age of the machines, the new machine will ensure that the
Department will continue to meet its high-volume workload in a timely and efficient manner






